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COMPLETED PROJECT
MARKET PLACE KRUNGTHEP KREETHA

+ + + + +

Location : @Srinakarin - Romklao Road, Bangkok, Thailand
Owner : Siam Future Development Public Co., Ltd.

Project Summary :
New community mall project comprises of market, retails
and parking. Land area (Approx.) 15,160 sg.m.

WAG Responsibilities :
- Mechanical, Electrical and Plumbing System Design.
- Civil and Structural Design.

Architect : Contour Co., Ltd.
Photo credit : Facebook Fanpage - MallBee 33adaro
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Project Information

New community mall with the new lifestyle concept recreated
the urban-friendly concept by integrating greenery spaces from
the nature, tree and water features to feel relax like enjoying the
garden at your home.

This space is on 1 floor which fulfilled by restaurant, cafe,
service center and supermarket to match with nearby lifestyle
who are traditional & newcoming homeowners.




¢

3

MULBERRY
GROVE

SUKHUMVIT

o Rl -
e sl o
"F'" i o

‘ g .

% “!E Ir ..- i :
- A 1y 4 '
. i' & -:

]

e . — e —

-
e —— —
- - - -

= e =

G s

|UNDER CONSTRUCTION PROJECT |

MULBERRY GROVE
SUKHUMVIT



1“
?

g

3

. 8

—

h I
|
e —

-.. -__. ._ ‘ _— T _-....w ..
_ ._.u.__.ﬂ_ q__.q ___.!_!.___‘J.. : . .rum. — — -_.”.h __ ..”.-rﬁ
T Al P g vV G & L 'y =2 el
x4 | ﬂ_ ,__.a__.hmr / = : ’ ’ A ¢'e
LY R EE HR R I 2% ; - — J .
\ _Lm:.__.__._ 144 y ]/ ﬁ_ s L] L 3 N S yer 3
—. it rer A _ = - e = = e (
— i) _ | | . . P i 2 il
.-.,J M. “_r__d__,___q I .““ {3 | ., P § ! ——4 .,_“-..“.HLH _ .....q.ﬁ.." : = i w_
Yy ¥ D C . = —
e L ' q ® . = . e
h _.1 I ._._ | +.n ||| ol S - oy —_— ;|
7 LI R m & C T — m—— )
' ...:._.”__”,L ._h__..ﬁ..".__..h iy ,m...u.. ___”_.__h__ : — ] : h - — . “.m.u. s :
, LERTTEP RS o ( ~ L A e
: ' _. — ____1.._“ | _. ﬁ E ..-_Iq.__.m.hﬂ.ulld —t— — Ilr.-
w4 111 N 0 ‘ - uy, e
Kl LT AATIRI 1| {1 ' P [ ] e { A= -y = — R
..... T ALl LULSE B 1 f g ; AR -
T R e b C UV D C T I i ———
, = ke LTI R 3 . e e TN ——
L = .nL. T i ..”.".1.__...“__ Lok, .._...1 i i . .._..\..I Iﬂ._l.l_f..l..l...l..l._.l. = E
¢ .'%s BUAHTR g A .ﬁ : O ¢ : ® a T T e
._.." I . _vu.-.._h_._._#.m#m“ .“-_—_—_._u : ” _ “_"wE"ﬁ—. ..._ __"._m._ at ¢ l et
. &, . 4.‘.__,. == UHTHAHRN 2 4, h — = ®
L R _ C .
B e v AL 7, 41 . _ - O ¢
s -] _ — — 1 1y .q.n.____.:E...,_:_:.“_.__:__E_mm_._" HEIE ]
VTSR ey — . Illl-. I A L T TR RS RS 0 A A e _.w Ir - . - .
3 .‘ r—— o Sk AN R LN AR 1 7. i 9 @ q
L -~ n - ) e+ L (R I P ! {
T ; | ey ) 00 3 5_: S O
. L TN P Rt FTNERL | 1] 'y |
. v LA RPNV R R L A4 1444 | [ | L] L J
o =T C = C
- - _ s 1114 AT _L_w. - [ " -
/2| e | m—— b { : = = W 1;
" | ——— i i : - Vo &
= | mm— L ‘ { : —
| —. N h —
| | = C = C L/ -
| | | - .
_ | | v C . = - 4
4 L 1 t

i ._ l ol b : ~ O - ; - 1
i v - TR f ; ] L
Ty L _‘ .ﬁi n m-. f .. . . - _ .__.. .._.._
I

- ‘ - -
‘ ¢ : i C : g
e _ | i o o’ m :
AT .. . ‘ .. ‘ . - b - "
oy L) » £ e e !
3 .rum " & ‘ L — f_.n.ll_.uﬂ..ln %m“.‘..._. L m.
* 1 b D L AN _
i ' - . - ‘ .--% - p i i.J. ?“m .- I—
! —— . gl R " il s N 4
e ‘ . . = 71 ’.—lf-. i LIE
F ) . — i
r. kL - i
s | '
M L . \
. . o = J— -..- ] %
Ill-ll — = L}
A - 1 . P ——— X - 1_._.._
} .- - il -~ A
._,... i ﬂ 1 L . = : .....‘1. ) |
‘ h L 1 . . . - .I..-ull! - §
g\ » — -
i / 1
|
4 ; .l”._-ll - .,.l.l..l L -
_ | s, i A . | .
_.. . ......nl-.l.w..._}.._r. - -.- t ___ .—
" - \ h._.ﬁ i
e 3 ™ h__.-. -.-.lﬁ r— .d..
_L

= - -IF.I; |.-.f
My

._...”........ > 2 ._.... # 1..__._.#..“.. .
..|.-.”. ..__.___ _...m... el
(il )77 0
._w;__\.. Pl Y .x__.._. j -
EIE LBt -
M, _ | .1.....h
\ T_x 7
N \ i T
\ paiit L
gl 1l D)
1L A
.m\”....ﬁ.._..AM | _ . |
...__....._ ¥ i .
|| 1L =A™ 1| a
= [
Al[b et > O
_.__..q 51.1. A ot llws &
_.._mi: _ | 428 1__ : . - 0
| by TR . - e - - - | =Ty [ I
| o= g i O 011 228 = 22 N — el DU o )11 ~ =
e et e L] _ o T . |t T H
Al T Tl < (IR i Ha ~
ittt R == I p C
.m.._._....H i g - “I. _____”_:__ ___.“ m : | i !
0 L - B - _
| __.. : .‘.: = b fea AT _.I..l_. |
it e el | Mt
A | | N M) = —
= bl TR [ S _, . 4 (
i e S s L | ® C
. : ._T.,.....,. L / : _ .ﬂf_._ » 1 ) ) [ )
_;,i _....;r.,!m. = Iﬁl /a/?r A O - |
_._ _ﬁ.__._...__."" ] - m | A S & ® .
1] _# el . y <4 I .
W _,..r. 1 |
_ ;w_ ,,...n.f ..ff,. a 1 & ] 1 1 [
. _f.__. I _._._.:,,, N = = 2
NN I O
. ,,,J R “/_,,,. \ | _..._.f/.:._.... -
._... .....m ..,..._ ._ - ‘-_ ,.ﬁh .u...___..._ . . =
/ f_ I b _ ,r/m/_,. ? . = O _. O
2 2 - N IR .
e I\ pf ,,,, 4 . ,_, N B & - i D -
s | | / NN O) G =
- I - il = . . ..
T J I — ._“..___*_. ﬂr J__ N = s -] » { :
s , e . : & |
A | / - - AN N )
..“.r - i ...... f H._p.m__"w. .7 - 2 1 = - i = . f“ ...
: L2 ._... “.“v..h_u... a ik . __ 1 ..i”.-_-lll.H !
o f . 130 % T b e
A ,, = B O g Y ¢ O : - e _
o 5 ; \ s AN - ey e i § "
g _p A RT3 C L o B s (T | S T
- - J .,.r_. st & r R R R . ,mnﬁd_ﬂﬂ:_ﬂ:ﬂ _L_..
...-...1. o _ .- .....-”- . . .l = -. | - l:-l.__..q-...- o e ik I- ki l..q 3 .- 4 % l-l...l-..r.il-_.-t‘.-_i-.-..ﬂl-_..-_.. i
i . - T i = Aahbdsbpiisniiphbbbbbbbnibabanbbibbbbbbbibbibbbantbhhbanbanhhhahbianinnn i bbb hhubbei b nbh bbb by L8 S Y iee T e _..hv" s :. . |
-..._._n_..__u...ﬂ_..._..|r Nl v ...__".1 u ' i b | I r..ll..r.l-. — L a1 : TR i .u_ut. -..r.ﬂ......v __..”.
> : , ., : ibidididg gt . et o ——sstecsial o afvn g 80
Pt =L type _ - L i Y 1174 T T e P )



PARK

\\Iﬁ\?f =/ nWtrora

LAGUNA PHUKET

UNDER CONSTRUCTION PROJECT |

SKYPARIK AURORA
LAGUNA PHUKET




UNDER CONSTRUCTION PROJECT
SKYPARK AURORA LAGUNA PHUKET

+ + + + +

Location : @Kamala Beach, Phuket, Thailand
Owner : Laguna Phuket Group

Project Summary :
Six 8-Storey condominium buildings (7-storey plus rooftop).
Approx. land area of 1440 rais.

WAG Responsibilities :
- Mechanical, Electrical and Plumbing System Design.
- Civil and Structural Design.

Architect : Somdoon Architects Co., Ltd.
Photo credit : www.lagunaproperty.com

Project Information

Inspired by spontaneous pattern of Thai vernacular riverside
villages that have functional platforms unevenly extended into
the river, this unique spontaneous configuration is captured and
translated into contemporary language by a mix of three
different depth of basic dwelling unit masses and two alternative
types of balconies, generating an emerging pattern to the
buildings, both on facade and masses. The variation of depth
and width creates functional shadows, providing shades from
units to units.
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NEW PROJECT
ASPIRE RATTANATHIBET WESTON

+ + + + +

Location : @Rattanathibet Road, Nonthaburi, Thailand
Owner : AP (Thailand) Public Co., Ltd.

Project Summary :

A 25-Storey High-rise condominium with 854 units in total
and 2 retail units. included Parking 6th floors.
Construction area is estimated at 44,712 sg.m.

WAG Responsibilities :
- Civil and Structural Design.

Architect : Real Eatate Planning Consultants Co.,, Ltd.
Photo credit : www.apthai.com/en/condominium/aspire-rattanathibet-weston
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Project Information

LIVE AS YOUR ASPIRE
The urban resort style condo comes with the lates design.
New concept condo, New Township of the West that meets the
needs of urban living. With a peaceful, shady atmosphere, close to
nature. Giving you a new feeling of nature where you can turn
away from all thw fatigue and rest fully.
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ACTIVITIES

Annual Merit-making Ceremony for 2022

On 21 February 2022, Board of management and employees organized
an annual company’s merit-making ceremony at W. AND ASSOCIATES Group office.
There was many staff who participated in the activity.
Also, we were blessed and received holy water from the monks for prosperity.
We believe that this merit-making ceremony causing us to love, unity and feel good in the mind.
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Il

The Project Life Cycle refers to the four-step process that is i
followed by nearly all project managers when moving through - )
stages of project completion. ' "
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4 STAGES OF IHE
PROJECT LIFE CYCLE

GOAL
REACHED!

1. INITIATION STAGE -
Understand the goals,

& priorities, deadlines,
and risks of the

project

PLANNING
STAGE - Outline
the tasks and
timeline
required to
execute on the
project

CLOSURE STAGE -
Analyze results,

summarize key EXECUTION STAGE -

learnings, and plan Turn your plan into

next steps action and monitor
project performance

This is the standard project life cycle most people are familiar WHAT IS THE STANDARD PROJECT LIFE CYCLE?

with. The Project Life Cycle provides a framework for managing

any type of project within a business. Leaders in project  According to the Project Management Institute, the project
management have conducted research to determine the best life cycle is critical for any managers hoping to deliver
process by which to run projects. It has been found that projects to clients successfully.

following a project life cycle is critical for any services organization.

The Project Life Cycle is the standard process by which teams Let’s take a look at the steps involved.

achieve project success.

Lesser known but growing in popularity, the Professional Services THE PROJECT PHASES INVOLVED

Life Cycle exists because the standard project life cycle does Phase 1 The Conceptualization Phase
not fit everyone’s needs. The standard project life cycle works Phase 2 The Planning Phase

for some project managers, but professional services need a Phase 3 The Execution Phase

more robust process. In professional services, unlike other Phase 4 The Termination Phase
businesses, their product is their people. That is, professional

services lend their expertise to other companies in exchange

for profit. Due to the constant involvement of clients, professional

services require a unique project life cycle that involves a

recurring feedback loop to ensure project success.
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This can also be referred to as the ‘Initiation Phase’ and is the
starting point of any project or idea.

For the Conceptualization Phase to beqin, a strategic need for
the project or service must be recognized by upper management.

Ask yourself the following questions during Conceptualization
® What is the problem?

® Will the development of a project solve that problem?

® What are the specific goals of the project?

® Do we have enough resources to create and support the
project?

The Conceptualization Phase typically involves
® Creation of the statement of work (SOW).

® Presenting the business case.

® Creation of a business contract.

PHASE #2 THE PLAN PHASE

The Plan Phase Is focused on scheduling and staffing projects
at a professional services organization.

Once management has given the OK to launch a project, a more
formal set of plans—outlining initial goals—is established.

Ask yourself the following questions during Planning

® What is the project purpose, vision, or mission?

® Are there measurable objectives or success criteria?

@® Do you have a high level description of the project,
requirements and risks?

@® Can you adequately schedule and budget high level milestones?

The Planning Phase typically involves
® Determining resource availability.
® Creating a project budget.
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The third phase is labeled Execution.

This 1s when the actual work of the project i1s performed.
Required materials, tools, and resources are transformed to
reach the project goals. During this phase, performance Is
continually measured to ensure the project is successful.

Ask yourself the following questions during Execution

@® Are all resources being tracked?

® Is the project on budget and on time?

® Can resource planning be optimized?

® Arethere major roadblocks that require change management?

The Execution Phase typically involves
@® Strategic planning.
® Implementation planning.

PHASE #4 THE TERMINATION PHASE

The fourth and final phase is called Termination Phase, also
referred to as Project Closure.

This phase begins once the project has been completed.

Ask yourself the following questions during Termination

@® Are the project’'s completion criteria met?

® Is there a project closure report in progress?

® Have all project artifacts been collected and archived?
® Has a project post-mortem been planned?

The Termination Phase typically involves

® The disbandment of the project team.

® Personnel and tools are reassigned to new duties.
® Resources released back to parent organization.
® Project transferred to intended users.
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